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Mission Statement
Our mission at Y.E.S. is to include families, the community, and YES staff as a team to help prepare children for their future.

Vision
The students at Y.E.S. will discover their strengths to positively help make the world a better place.

Core Beliefs
We believe that the Board, Superintendent, staff, community, and family are responsible for the development of all our students into positive contributors to our society in their

chosen field.

 

Yorktown School District Goals

Yorktown ISD will foster student achievement to maximize their academic potential while working collaboratively with parents and community.1.
Yorktown ISD will foster an innovative curriculum with programs and services to maximize opportunities for students.2.

Yorktown ISD will provide secure, well-kept facilities conducive to learning.3.
Yorktown ISD will plan and ensure a safe, positive, and inspiring learning environment for its students.4.

Yorktown ISD will recruit and retain highly qualified and committed personnel and provide them the tools to meet our students' needs.5.
Yorktown ISD will effectively manage all district financial resources to maximize educational resources available for students.6.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Yorktown Elementary is a Title I campus and proudly serves PK3-5th grade in helping students acquire fundamental educational skills and concepts.  The facility is 3 years old.  The
change in culture on the campus allowed for minimal turnover of faculty and staff. 

 As the district continues to grow, we must take a look at the facilities at the elementary school. room for growth was not included in the renovation plans prior to the current YISD
administration. to bring additional programs, maintain small teacher to student ratios, and create a solid foundation for our students, additional space is needed without effecting the
culture within our student, staff and community that we have worked so hard to build.  Y.E.S. is projected to house over 250 students in 2022-2023.  

Demographics Strengths

Yorktown Elementary has many strengths. Some of the most notable demographic strengths include:

1.  Most students that start in Yorktown schools graduate from Yorktown Secondary because families are pleased with the schools within Yorktown ISD.  Students are honored for
their achievements at a minimum of each nine weeks.

2.  Attendance incentives and recognition are given routinely.

3.  Student to teacher ratio rates are optimal with homeroom classes averaging 16 students.

4.  Free lunch and breakfast are provided for all students and staff.

5.  Students have incentives for positive behavior through campus PBIS, academic intervention opportunities, and an array of online programs to support instruction. 

Problem Statements Identifying Demographics Needs

Problem Statement 1: Yorktown Elementary has a high number of students identified as needing Special Education services. As of September 2022, Y.E.S. had approximately
15.4% of the student population receiving services. Root Cause: Lack of early education within the home environment especially for many families at or near the poverty level.

Problem Statement 2: The percentage of economically disadvantaged students remains high at 60.2%, which is a significant concern for our school as research shows that students
living at or near poverty face unique hardships for learning. Root Cause: Lack of education and opportunity for many families at or near the poverty level in rural areas. lack of
educational importance and value among and within many local families.
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Student Achievement

Student Achievement Summary

Students in grade 3-5 typically take the Math and Reading STAAR assessments.  Fifth graders take the Science STAAR as well. The percentage of students who met the state
standard for 2022 are as follows:

3rd Reading: 44% (2021)    58% (2022)

3rd Math:  36% (2021)      58% (2022)

4th Reading:  30% (2021)       62% (2022)

4th Math:  22% (2021)       55% (2022)

5th Reading:  62% (2021)      67%(2022)

5th Math:  69% (2021)   83% (2022)

5th Science:  65% (2021)  67% (2022)

As you can see the changes that were implemented on the campus level significantly impacted student growth.  Yorktown Elementary proudly has a "B" rating for the 2021-2022
school year.

Student Achievement Strengths

Yorktown Elementary has a population of hard working students and staff members.  Y.E.S. is continually strengthening core instruction to help provide high-quality lessons while
providing opportunities to help close academic gaps through the means of tutorials, STAAR Blitzes, interventions, goal setting, small group instruction, and early literacy groups. A
variety of data options are available for teachers to use for instructional decisions.  Yorktown Elementary is extremely proud of the student growth from the beginning of the year to
now. 

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Yorktown Elementary has a high number of students identified as needing Special Education services. As of September 2022, Y.E.S. had approximately
15.4% of the student population receiving services. Root Cause: Lack of early education within the home environment especially for many families at or near the poverty level.

Problem Statement 2: The percentage of economically disadvantaged students remains high at 60.2%, which is a significant concern for our school as research shows that students
living at or near poverty face unique hardships for learning. Root Cause: Lack of education and opportunity for many families at or near the poverty level in rural areas. lack of
educational importance and value among and within many local families.

Problem Statement 3 (Prioritized): Discipline imposed for student misbehavior should continue to be appropriate, consistent, and equitable. Root Cause: Staff not always
consistently utilizing PBIS techniques and procedures. We have no one on campus currently that is dedicated to writing and implementing student behavior plans for Tier II and III.
We also do not have an LSSP or a Behavior Specialist to help write BIPs.
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Problem Statement 4: With new testing requirements in grades 3-5 for STAAR, a typing curriculum is necessary. Root Cause: Budget constraints do not allow for hiring a full time
Technology teacher.

Yorktown Elementary
Generated by Plan4Learning.com 6 of 20 

Campus #062904102
December 9, 2022 9:47 AM



School Culture and Climate

School Culture and Climate Summary

After the completion of the 2021-2022 school year, district-wide surveys were available to teachers, staff, and parents.  Positives from the survey included feeling safe at school,
communication from the elementary, recognitions, school programs, instruction, facilities, curriculum changes, and the positively that is brought to the school--everyone feels
welcomed.  Negatives included school safety, bus safety, and the cafeteria food. 

 

An analysis of discipline data revealed that office referrals have declined significantly from 2020-2021. The vast majority of behavior infractions included class disruptions and
defiance.

School Culture and Climate Strengths

Teacher survey data and feedback indicated that teachers and staff feel Yorktown elementary is a positive campus to work.  Campus committees and student incentive programs are
continuing to improve campus morale, increase students and staff accountability and decrease student discipline issues.  Teachers work collaboratively and support school-wide
events such as Meet the Teacher, BINGO for Books, Grandparents Breakfast, Math & Science Night, Thanksgiving luncheon, Holiday programs, Science Fair, Math-a-thon, and
Spelling Bee.  Parent teacher conferences are encouraged and supported as needed. 

 

Student involvement includes Student Council, Science Fair, Spelling Bee, Field Day, and other school sponsored events.  A strong sense of Wildcat Pride is evident among the
student body.  The campus leaders conference routinely with parents and students who are in danger of failing or are demonstrating academic deficiencies. 

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: The percentage of economically disadvantaged students remains high at 60.2%, which is a significant concern for our school as research shows that students
living at or near poverty face unique hardships for learning. Root Cause: Lack of education and opportunity for many families at or near the poverty level in rural areas. lack of
educational importance and value among and within many local families.

Problem Statement 2 (Prioritized): Discipline imposed for student misbehavior should continue to be appropriate, consistent, and equitable. Root Cause: Staff not always
consistently utilizing PBIS techniques and procedures. We have no one on campus currently that is dedicated to writing and implementing student behavior plans for Tier II and III.
We also do not have an LSSP or a Behavior Specialist to help write BIPs.

Yorktown Elementary
Generated by Plan4Learning.com 7 of 20 

Campus #062904102
December 9, 2022 9:47 AM



Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

With new leadership, systems, and culture as of the 2021-2022 school year, Yorktown Elementary had a less than 1% turnover rate.  Stability of our faculty and staff was crucial in
helping build academic stability. Knowledge in content areas is increasing and Yorktown ISD encourages professional development to continue to grow our staff.  YISD advertises on
the district website, local newspapers, the region website, and social media to recruit highly qualified teachers. 

Staff Quality, Recruitment, and Retention Strengths

Yorktown Elementary's staff quality, recruitment, and retention strengths include:

1.  Teachers and staff have the opportunities to participate in research based professional development as needed throughout the year. 

2.  The Pre-Kindergarten program has doubled in size since the 21-22 school year. 

3.  Grade level PLC's strengthen instruction through the use of student data, lesson conversations, and knowledge/skills charts breaking down the TEK.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: With new testing requirements in grades 3-5 for STAAR, a typing curriculum is necessary. Root Cause: Budget constraints do not allow for hiring a full time
Technology teacher.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The curriculum and instructional focus at Yorktown Elementary will continue to be reading in the 2022-2023 school year. With the adoption of a new phonics program, students are
developing and mastering the foundational skills for reading. Teachers are following a backwards design method which means that they are starting with the assessment first, building
and taking, and then creating their lessons. They are teaching up to the test instead of assessing down to the lesson plan. The administration does monthly walkthroughs for all faculty
and staff members on the Y.E.S. campus. Teachers use their assigned curriculum as well as Lead4ward, TEKS Resource, and grade level adopted textbooks. All classroom teachers
will be evaluated using T-Tess.

Student data is pulled from: NWEA MAP, mClass, iStation, STAR, Circle Testing, as well as their unit assessments which are done in DMAC this year. The data is analyzed by those
working with the student to establish strengths and needs. Grade level teams meet weekly to align instruction in order to ensure students are taught the necessary skills and standards
they need to be academically successful. Paraprofessionals are used to assist with small groups, ELG's, and intervention groups.

Curriculum, Instruction, and Assessment Strengths

Yorktown Elementary has identified the following as strengths in curriculum, instruction and assessment:

1. Weekly PLC meetings to disaggregate curriculum, student data, and educational needs

2. Assessments such as NWEA MAP, mClass, and Circle are administered at the beginning, middle, and end of year for all grade levels

3. Use of streamlined grade level curriculum

4. STAAR released data

5. Implementation of Collaborative Team Meetings

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Previous reading levels of students are 1 year below level. Root Cause: The root cause for the low reading levels are a lack of foundational phonics skills.

Problem Statement 2: Students are lacking foundational technology skills Root Cause: The lack of a selected technology teacher.
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Parent and Community Engagement

Parent and Community Engagement Summary

Yorktown Elementary strives to create a warm, welcoming, kid-friendly environment. The campus promotes a climate that fosters a partnership among school, parents, and the
community. Campus events are communicated through letters, Blackboard, monthly parent newsletters, social media, the district website, parent-teacher conferences, and the local
newspaper. Parents and community members are always encouraged to attend functions.

Y.E.S. typically hosts many events throughout the school year including Meet the Teacher, Grandparent Breakfast, Thanksgiving Luncheon, Family Nights, STAAR Camps, Field
Day, Spelling Bee, UIL Academic Contests, Career Day, Literature Alive, Hoop Group, and many other activities.

Parent and Community Engagement Strengths

Yorktown Elementary strengths include:

1. ABC Parent Organizations that supports student initiatives, field trips, and teacher incentives as well as hosting events

2. Community Involvement in our Fun Friday arrival

3. Implementation of district Facebook page with a daily post of activities, both academic and social, going on in the school

4. Parent communication--Monthly newsletter, Wednesday folders, social media, local newspaper

5. Student recognition at the school board meetings

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: The percentage of economically disadvantaged students remains high at 60.2%, which is a significant concern for our school as research shows that students
living at or near poverty face unique hardships for learning. Root Cause: Lack of education and opportunity for many families at or near the poverty level in rural areas. lack of
educational importance and value among and within many local families.
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School Context and Organization

School Context and Organization Summary

Parents, teachers, staff, and students at Yorktown Elementary have a strong sense of tradition and pride in the school's success. Surveys indicate a perception of safety and a positive
environment with a focus on academics and character building. Students are at the forefront of actions and decision making. Adjustments are made campus wide when there is an
academic need. Intervention services and sometimes further academic testing is performed to help determine the best course of action for students. Teachers value the planning time
that has been built into the Master Schedule. Data collected shows that a safe environment has been formed with the continued systems for arrival, dismissal, entering/exiting the
school, PBIS implementation, and enrichment classes.Y.E.S. is also promoting health with our weekly wellness tips, SHAC Committee, and get moving activities throughout the
school year.

Teachers and staff have input in forming the master schedule. Looking at all aspects of the school day and needs of the students, changes to accommodate grade level needs within
each core subject area were made.

School Context and Organization Strengths

School context and organization strengths include:

1. Continuing Wildcat Wednesday for teacher planning, data digs, vertical alignment

2. Weekly bulletin to staff to improve communication on campus

3. Faculty meetings every other Monday to improve campus communication and fidelity

4. Monthly newsletter to parents

5. Weekly go home folders to provide consistent communication with parents

6. Weekly social media shout outs for our campus

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: RTI implementation with fidelity Root Cause: Teachers lack proper training on what RTI is and how to utilize the process effectively

Problem Statement 2: HB 4545 requirements are a struggle to maintain in addition to grade level interventions. Root Cause: Requirements of 30 hours of tutoring, in content areas
not passed on STAAR, make it difficult to obtain in a smaller district. The current staff is utilizing all available resources and time to assist students, but are limited in qualified staff.
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Technology

Technology Summary

Yorktown Elementary provides one to one devices for third, fourth, and fifth grade students. Students in grades Pre-Kindergarten - Second Grade have classroom devices such as
iPads and tablets. Y.E.S. has access to a large computer lab which hosts approximately 30 computers. All classrooms are equipped with SMART TV's, and as needed, teachers have
access to document readers.

Technology Strengths

Technology strengths:

1. Digital accessibility (wireless connectivity, SMART TV's, computer lab, laptops for each teacher)

Problem Statements Identifying Technology Needs

Problem Statement 1: With new testing requirements in grades 3-5 for STAAR, a typing curriculum is necessary. Root Cause: Budget constraints do not allow for hiring a full time
Technology teacher.
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Priority Problem Statements
Problem Statement 1: Discipline imposed for student misbehavior should continue to be appropriate, consistent, and equitable.
Root Cause 1: Staff not always consistently utilizing PBIS techniques and procedures. We have no one on campus currently that is dedicated to writing and implementing student
behavior plans for Tier II and III. We also do not have an LSSP or a Behavior Specialist to help write BIPs.
Problem Statement 1 Areas: Student Achievement - School Culture and Climate
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card and accountability data

Student Data: Assessments

State and federally required assessment information
STAAR released test questions
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
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Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Study of best practices
Action research results
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Goals
Goal 1: Improve student achievement.  Yorktown ISD will promote increased academic achievement of its students.

Performance Objective 1: A minimum of 80% of students will read at or above grade level.

Evaluation Data Sources: STAR, mClass Data Analysis

Strategy 1 Details Reviews
Strategy 1: Disaggregate and analyze data results from unit assessments, STAR, MAP, and mClass to prioritize and address
student needs.

Strategy's Expected Result/Impact: Implementation is measured by data analysis as documented in PLCs.  Impact
measured by:  unit assessments, mClass, STAR reading.
Staff Responsible for Monitoring: Principals, Teachers, Reading Specialist

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction
Funding Sources: I station, Renaissance Reading, MAP, Reading Specialist - ESF Grant - $74,460

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Utilize balanced literacy including Early Literacy Groups and Really Great Reading Phonics program.

Strategy's Expected Result/Impact: Implementation is measured by walkthroughs and teacher evaluations.
Staff Responsible for Monitoring: Principals, Reading Specialist, Teachers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve student achievement.  Yorktown ISD will promote increased academic achievement of its students.

Performance Objective 2: A minimum of 60% of students in Grades 3-5 will score in the "Meets" range on nine week assessments.

Evaluation Data Sources: Nine week assessments

Strategy 1 Details Reviews
Strategy 1: Implement and monitor school-wide focus on math fact fluency and problem solving.

Strategy's Expected Result/Impact: Implementation is measured by Unit Assessment data and bi-weekly fact
checks.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Analyze and disaggregate data results from assessments, to prioritize and address student needs. Utilize data
room for display and data discussions.

Strategy's Expected Result/Impact: Implementation is measured by data display and teacher reflection sheets on
data digs.
Staff Responsible for Monitoring: Principal, Teachers

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 5: Effective Instruction

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Optimal Environment. Yorktown Elementary will promote safe and orderly environments and facilities.

Performance Objective 1: Discipline referrals will be kept to a minimum, not to exceed 60 referrals in the first semester.

Strategy 1 Details Reviews
Strategy 1: Yorktown Elementary will continue the implementation of PBIS.

Strategy's Expected Result/Impact: Implementation is measured by discipline referral data. Impact will be a
decrease of behavioral infractions and more time spent in the classroom.
Staff Responsible for Monitoring: Principal

Title I:
2.5
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Students will receive incentives and Cat Cash for demonstrating positive choices. Students may elect to spend
Cat Cash for incentives as outline on the Wildcat Mega Menu.

Strategy's Expected Result/Impact: Implementation is measured by redeemed Cat Cash. Impact will result in a more
positive campus environment and more time spent learning.
Staff Responsible for Monitoring: Teachers and staff

Title I:
2.5
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Safe and Optimal Environment. Yorktown Elementary will promote safe and orderly environments and facilities.

Performance Objective 2: Yorktown Elementary will execute safety procedures and drills.

Evaluation Data Sources: YES will practice routine safety drills.

Strategy 1 Details Reviews
Strategy 1: Yorktown Elementary will practice routine safety drills

Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Yorktown Elementary will implement health and safety procedures as outlined in the Wellness Plan.

Staff Responsible for Monitoring: Principal, Nurse

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: YES will improve the safety and security of the campus

Strategy's Expected Result/Impact: Impact will be measured by daily logs and decrease in emergency response time
Staff Responsible for Monitoring: Principal, Safety Committee

ESF Levers:
Lever 1: Strong School Leadership and Planning

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Yorktown Elementary will build positive relationships and collaboration among parents, community and staff.

Performance Objective 1: Teachers at YES will conduct parent teacher conferences at least once a year.

Evaluation Data Sources: Parent participation in events and end of year survey.

Strategy 1 Details Reviews
Strategy 1: Teachers at YES will conduct face to face parent teacher conferences a minimum of one time per school year.

Strategy's Expected Result/Impact: Implementation is measured by sign-in sheets/attendance.  Impact is measured
by increased academic performance and decreased discipline referrals.
Staff Responsible for Monitoring: Classroom Teachers

TEA Priorities:
Improve low-performing schools
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

Strategy 2 Details Reviews
Strategy 2: Yorktown Elementary will host multiple events to involve parents (Math Night, BINGO for Books, Literacy
Luau, STAAR Information Night, Science Palooza, etc)

Strategy's Expected Result/Impact: Implementation is measured by participation at events. Impact is measured by
increased academic performance.
Staff Responsible for Monitoring: Principal, Yorktown ABC Volunteers

TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

Strategy 3 Details Reviews
Strategy 3: Yorktown Elementary will recruit and build our Hoop Group and Monday w/Mom programs

Strategy's Expected Result/Impact: Implementation is measured by increased parent volunteers on campus. Impact
is measured by decrease in discipline referrals and accidents.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 3: Positive School Culture

Formative Summative
Nov Jan Mar June

   

No Progress Accomplished Continue/Modify Discontinue
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